Canadian Progress Club National

Motion to Restructure the National Board
In order to address critical issues of the Canadian Progress Club and in order to provide better service to the membership, the National Board recommends changing the governance structure of the National Board to reflect functional responsibilities. 

Below is a comparison of the old structure to the proposed new structure.  Should the membership at large approve of the concept to adopt a new governance model, the National Board will work on fine-tuning the details of the restructure and the implementation of the proposed changes with regular updates to the membership throughout the development period.

Old Structure

16 Elected National Board Members comprised of:

National President 

Immediate Past National President

National President-Elect

National Secretary-Treasurer 

4 Geographic Regions with representation by a National Vice-President

8 Sub Regions with representation by a Zone Governor

Additional Appointed Positions (currently there are 7, some with co-chairs)

Executive Director

Proposed New Structure
Elected Positions 

National President

Immediate Past National President – Chair of Nominating Committee & Advisory Group

National President-Elect – Responsible for Strategic Planning and Policy Development

Director of Finance

Directors of 4 Operational Areas (# of directors for each area to be determined)

1. Member Services & Club Building

2. Communications, Public Relations & Marketing

3. Events & Recognition

4. Education & Training

Executive Director – Responsible for Research & Development, Administrative Coordination, Special Projects

Notes

1. The intent is to create a smaller, more efficient and effective National Board.

2. Geographic representation is to be maintained so that there are always members from each of the 4 Regions on the National Board.

3. The Appointed Positions in the old structure, which were responsible for the functional tasks of the organization (eg. Awards Chair, Education Chair, P.R. Chair), will be incorporated into the new structure under the 4 Operational Areas.  

